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with heavy input from residents of 

both communities. They include 

small-business loans to entrepreneurs 

and grants and technical assistance 

for community organizations. For 

comparison, $4 million in community 

reinvestment is equivalent to only 39 

hours of the Colorado Department 

of Corrections' annual budget. The 

Denver Foundation, which manages 

Transforming Safety's community 

grants process, has distributed $7.8 

million to 46 organizations to date. 

"Folks from the neighborhoods 

set the grant boundaries, reviewed 

crime data, pored over statistics 

on school performance and out-of­

school suspensions, interviewed their 

neighbors, and crafted the grant 

priorities that guide the grantmaking 

in both communities," said Patrick 

Horvath, Director of Economic 

Opportunity for The Denver 

Foundation. Horvath noted that 

Transforming Safety has invested in 

small grassroots organizations that do 

not have access to typical state-run 

grants programs, which operate on a 

reimbursement basis. 

''Both Transforming Safety 

communities have deeply connected 

and passionate community leaders 

who do amazing work but who 

could never compete for funds in a 

complicated state reimbursement­

based grant program," Horvath 

continued. "The genius of 

Transforming Safety is that the 

Department of Corrections Funds are 

transferred to the Department of 

Local Affairs, which then grants them 
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Above: Christie Donner, far left, with 

staff from the Colorado Criminal 

Justice Reform Coalition, which led a 

broad community planning process to 

develop Transforming Safety. Opposite: 

Rega and Edward practice culinary 

skills in the Mobile Culinary Classroom. 

directly to The Denver Foundation 

to distribute. This has allowed 

many small groups to get their 

first grant and to strengthen the 

impact they've been having in their 

own neighborhoods for years, often 

as volunteers."

B[GINNING TH[ lRANfORMATION 

Transforming Safety began with 

CCJRC, which was founded in 1999 

to advance community health and 

safety and decrease the presence of 

the crin1inaljustice system in 

Colorado. Led by people convicted 

of crime and survivors of crime as 

well as their families and allies, 

CCJRC exists to advocate for the 

incarcerated-and prevent others 

from being lost to the system of 

mass incarceration. To shape the 

legislation that would become 

Transforming Safety, CCJRC 

sought direct input from 

communities and neighborhoods 

most impacted by over-policing, 

mass incarceration, and crime. They 

learned that community investment 

in the form of support for nonprofit 

organizations and small businesses 

was a major need. 

"This was designed for sustainable 

in1pact in community, and we're 

presenting it to people that way, 

and telling them, 'This is not 

like something else, this is not 

like someone parachuting into a 

community and saying, "We're 

gonna rescue you. We're gonna save 

you."' We know exactly what you 

need," said Hassan Latif, Executive 

Director of the Second Chance 

Center in Aurora, a Transforming 

Safety partner and grantee that 

helps formerly incarcerated people 

transition into society. 

"This is a group of community 

members deciding what's important 

and resources being directed into 



those areas," he added. "That's unique, 

when it comes to solutions-focused 

approaches to community problems." 

Transforming Safety passed the 

Colorado State Legislature in 2017 

with bipartisan support. Colorado 

became the only state in the U.S. to 

reinvest money from the Department 

of Corrections directly into 

communities. 

"We can take credit for some things, 

but this is really about what the 

community has done," said Donner. 

"We put words on paper; we don't make 

it come to life." 

With Donner's words in my ear, I 

sought out two examples of how 

the community has lifted the 

Transforming Safety vision off the 

paper and brought it to life. 

WORK OPTIONS fOR WOM[N'S MOBIH 

CUUNARY ClASSROOM 

Work Options for Women (WOW) 

is a workforce training program that 

received a Transforming Safety grant 

to help formerly incarcerated people 

transitioning from halfway houses 

overcome barriers to sustainable 

employment. WOW ensures that its 

graduates have culinary andjob­

readiness skills and ongoing support 

to pursue sustainable careers 

in food service. Since 1997, 

WOW has trained and 

employed over 3,000 people 

in Metro Denver. 

Julie Stone, WOW's 

Executive Director, and 
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Bailey Denmark, the organization's 

Development Director, explained 

the reality for people living in 

halfway houses as one example of 

the challenges that await a person 

newly released from prison. Halfway 

houses are privately owned, for-profit 

businesses that charge their residents 

rent. In Denve1� that rent ranges from 

$20-$25 per day ($620-$775 per 

month). So residents accrne daily debt 

while transitioning from incarceration. 

Plus living with the fear of not being 

employable. Plus other logistical, 

emotional, and societal barriers that 

make reentry difficult. 

These factors make people want to 

find work wherever they can, so they 

can leave halfway houses as soon as 

possible. But that work may not always 

be sustainable. One way that WOW 

has helped fill that unforgiving gap 

in the system is through the Mobile 

Culinary Classroom (MCC), a fast­

track training program that reduces 






















































